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01 EXECUTIVE SUMMARY
As we conclude the second year of The Institute, I would like to restate its purpose while providing an update. 

“The mission that the Church, with great hope, entrusts to Catholic Universities holds 
a cultural and religious meaning of vital importance because it concerns the very 
future of humanity.”
—POPE ST.  JOHN PAUL I I  ·  EX CORDE ECCLESIAE · CONCLUSION

Our ongoing thesis concerns the interplay of disruption, innovation, and tradition. 

WHAT IS THE INSTITUTE?
The Institute model is simple. We select great students, leaders, and companies. Then, we connect 
them. It turns out, students want to be trained, leaders want to train them, and companies want to hire 
those well-trained students. Our secret sauce is the operating model, curriculum, pedagogy, and the 
execution required to deliver some 300 hours of training through our rigorous Scholars Program, and 
more broadly to every student at Ave Maria University via the Participants Program. Nothing else is 
quite like it. Then again, no other school is quite like AMU. 

Our operating model was built to match the challenges it hopes to solve. The Institute is a university 
innovation engine designed to move fast because the world is moving fast. Since the principal task 
of a university is to discover, conserve, and transmit the truth, the standard higher education model 
is simply not designed to move fast. In our view, education can be rooted in the truth while also 
reconnecting to the marketplace, producing value for students and real solutions for the world. 
With the right model, a university can conserve the truth and apply it in real time. That is our model. 
Tradition and innovation meet in The Institute. 

At The Institute, we form virtuous leaders. That can sound a bit platitudinous. Here’s what I mean: 
We form Catholic thinkers in the truth who can speak to anyone about anything and advance human 
flourishing in the marketplace and public square. In The Institute, we teach our students to understand 
goals, isolate any problem inhibiting the goals, determine principle-based solutions, and then build the 
solution in teams. We seek to form leaders who can think and do. The liberal arts applied, as we say. 

Ave Maria University integrates four essential elements of higher education: the liberal arts to cultivate 
wisdom, revealed truth to know the Source of wisdom, specialized majors to prepare for a career, and 
professional training that develops actual leaders. While each of these elements exists elsewhere, few 
universities intentionally integrate them into a single, cohesive educational model that shapes every 
student’s experience. That integration gives AMU a distinct competitive advantage. 

AI: STOP BOOING
It is no longer news that AI will disrupt large portions of the economy in addition to deepening the 
ongoing confusion about the meaning of the human person. Higher education is not immune from 
this dynamic. It is on the front line. This was but a personal thesis some eight years ago when AI first 
piqued my curiosity. It is no longer a thesis. 

SECTION ONE
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Recent graduates from some elite universities have been vocal in their contempt for commencement 
speakers who warn them of impending AI economic doom. I suspect this angst is due in part to an 
obvious disdain for the chidings of Boomers in authority. However, the grumbling also reveals a deeper 
insecurity about the meaning of education and character development at these same universities. That 
is, not all education leads to wisdom, and not all students are in pursuit of it. What you teach and who 
you admit matters. It’s a truism that education and personal character must align with the needs of 
the marketplace. No one likes working with an ignorant person whom they cannot stand. Perhaps AI 
is finally revealing that course work from a prestigious university in Gender Studies in Modern Pottery 
can only take you so far. And commencement speakers are finally willing to say it. If only they had said 
it during freshman orientation.  

At the same time, maybe these graduates finally realize that the digital playgrounds of social media, 
iPhones, and AI that have coddled them since their youth are misaligned with their nature. Humans are 
not digital. Artificial intelligence forces us to ponder our natural intelligence. That would have been a 
good thing to study in school. 

While I’m not sure of the AI game plan at other universities, at Ave Maria University, we are looking for 
gaps in disruption that innovation and tradition can mend. 

CENTER FOR APPLIED AI 
Toward that end, we’ve launched the Center for Applied AI, the first center of excellence in The 
Institute. There is a clear market need, so we’ve developed a clear market solution. Rather than form 
graduates who complain, we are forming students who can think in a liberal manner while augmenting 
their creativity through the most powerful tool ever devised. The hammer extends physical ability 
while AI extends the intellect. Let’s use it as such. AI increasingly mirrors intellect, will, and memory, so 
one must know how to wield native intelligence to unleash a flood of creativity rather than drowning 
in it. The advent of AI is not a threat to our university and to our liberal-minded students. Quite the 
contrary. We believe that a liberally educated mind coupled with AI can outpace any hyper-specialized 
training that AI will soon displace. Welcome back, liberal arts. 

VALUE IS UPSTREAM  
If you call your alma mater and ask how you can give back, chances are someone in Advancement will 
eventually call you back and ask for a donation. Now, universities, Ave Maria included, need donations. 
But donations are downstream of value. At AMU, we lead with value, and if it aligns with your interests, 
then we’d certainly welcome the donation. Some of the previously mentioned universities have 
seemingly done all they can to harm the value they offer. If the primary value of a university is forming 
productive and virtuous citizens, then AMU is still in the game, even if others have left the field.  

Universities also struggle to interface with the marketplace because they are fundamentally structured 
differently. Structure dictates action. When we designed The Institute, we made it complementary to 
the marketplace. If you call AMU, your company will speak with a dedicated corporate engagement 
team. Our corporate partners ask three simple questions: (1) How many students can you hire? (2) 
What can we build together? (3) How can we connect you to what you need?  

We want to be your preferred university partner: your recruiter, consultant, and connector. Practically, 
here’s how we do it. Further in the report, we’ll highlight how we can add value to your business—and 
do it quickly. 

THANK YOU 
Thank you for being part of The Institute. You have entrusted us with your time, treasure, and talent for 
a singular purpose: to form the virtuous leaders that the world needs. That’s why I work at Ave Maria, 
and I hope you’ll continue to join me in that mission. 	

DANIEL C. SCHRECK 
Executive Director of The Institute 
Chief Strategy Officer
Ave Maria University
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02SECTION TWO

2025-2026
FAST FACTS

NETWORK  ·  654 MEMBERS IN THE INSTITUTE

176
SCHOLARS  ·  29 MAJORS  ·  30 STATES    
4 COUNTRIES

107
INCOMING  ·  3.80 AVG. GPA  ·  28 AVG. ACT  
TOP 10%

24
FELLOWS  ·  15 DISCIPLINES

220
MENTORS  ·  36 INDUSTRIES  ·  35 STATES  
82 ALUMNI

42
ADVISORS  ·  16 INDUSTRIES  ·  18 STATES 

85
SPONSORS  ·  17 INDUSTRIES

SERVICES  ·  A GATEWAY TO AMU

Sponsors 85
Sponsorships in Development 115
Graduating Scholars Placed
(Job or Graduate School) 100%

PROGRAM  ·  PROFESSIONAL TRAINING FOR ALL STUDENTS

SCHOLARS PROGRAM

176
SCHOLARS

50
EVENTS

300
HOURS / 4 YRS

PARTICIPANTS PROGRAM

1,000+
PARTICIPANTS

4
EVENTS

30
HOURS / 4 YRS

$144,955
FY26 Expenses

$605
Per Scholar 

to deliver years 1 and 2 of The Institute

FINANCES  ·  $328,116 RAISED

FUNDRAISED
$231,116

PLEDGED
$97,000

$328,116 TOTAL
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03SECTION THREE

STRATEGIC
PLAYBOOK

“[Students] should realize the responsibility of 
their professional life, the enthusiasm of being 

the trained ‘leaders’ of tomorrow, of being 
witnesses to Christ in whatever place they 

may exercise their profession.” 
—POPE ST.  JOHN PAUL I I  ·  EX CORDE ECCLESIAE · 23

WHY DO  WE  EX IST?   ·   CORE  PURPOSE

The Institute connects Ave Maria University to the marketplace
 to form virtuous leaders for the marketplace. 

HOW DO  WE  BEHAVE?   ·   CORE  VALUES

CATHOLIC
WE ARE DEVOUT AND UNIVERSAL.

INTEGRATIVE
WE AMPLIFY AMU’S MISSION TO PROVIDE TOTAL 

HUMAN FORMATION.

INNOVATIVE
WE INCORPORATE INSIGHTS FROM 

THE MARKETPLACE.

PROFESSIONAL
WE PREPARE WELL-ROUNDED STUDENTS FOR 

THE MARKETPLACE.
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WHAT  DO  WE  DO?  ·  AMU ’S  INST I TUTE  FOR  PROFESS IONAL 
TRA IN ING ,  CORPORATE  ENGAGEMENT,  AND  INNOVAT ION

A SERIES OF PROGRAMS FOR 
ALL STUDENTS:

A four-year program of in-demand, interdisciplinary 
professional, personal, and cultural training aligned 
to AMU’s core curriculum and all majors, featuring 
three levels of participation.

A NETWORK OF LEADERS WHO 
FORM THEM:

Faculty, leaders, alumni, and partners who shape in-
demand graduates through the program.

A GATEWAY FOR COMPANIES TO 
ENGAGE THEM:

Industries and ideas connect through The Institute 
to all facets of AMU to fund the program and 
provide opportunities.

HOW W ILL  WE  SUCCEED?  ·  STRATEG IC  ANCHORS

SELECT
Recruit driven, 
mission-aligned 
students and 
stakeholders. 

SHAPE
Provide a 
premium program 
to form virtuous, 
well-rounded 
students. 

SUCCEED
Deliver a high 
return on time, 
treasure, and 
talent. 

SECURE
Increase brand 
value, financial 
security, and 
donor and alumni 
engagement.
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04SECTION FOUR

PROGRAM
OVERVIEW
Career Services is broken and overly mechanical—résumé workshops and company presentations that 
few students attend. The Institute has built a new, innovative model: 300 hours of training solving real 
challenges—from AI to public policy—led by industry leaders. The goal? To form virtuous leaders for the 
marketplace—that is, Catholic liberal thinkers irradiated in the truth who can speak to anyone about 
anything while advancing human flourishing in the marketplace and public square. 

To accomplish this, we train students how to both think and act through the 10x Learning Model—a 
proven framework that combines a professional theme, real-world challenge, expert guidance, and 
collaborative work to deliver practical solutions and skills. They become thought specialists and technical 
generalists—mastering the core skills and experiences leaders need while pursuing specialized training. 

Through The Institute, students graduate with a competitive advantage: an unrivaled combination of 
network, training, experience, credentials, and direct access to jobs and graduate schools. 

THE INSTITUTE’S TWO PROGRAMS
The Institute now has two programs that provide professional training for all students:

PROGRAM

SCHOLARS
SELECTIVE, FLAGSHIP PROGRAM

300 HOURS / 4 YEARS

750X INCREASE OVER CAREER SERVICES     

PARTICIPANTS
OPEN ACCESS, CORE PROGRAM

30 HOURS / 4 YEARS

75X INCREASE OVER CAREER SERVICES    
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PROGRAM

SCHOLARS PROGRAM
The flagship Scholars Program delivers intensive professional, personal, and cultural training. Throughout 
their four years in the program, Scholars complete 12 core professional skills and 12 specialized 
professional skills. They receive personal formation through a monthly podcast and semesterly event 
with Dr. Gregory Bottaro, founder of the CatholicPsych Institute. Finally, Scholars attend 24 cultural 
formation events, from an etiquette dinner to Handel’s Messiah.   

STATS:

176
SCHOLARS

50
EVENTS

58
INDUSTRY EXPERTS

300
HOURS / 4 YEARS

750X
INCREASE OVER 

CAREER SERVICES

100%
PLACEMENT RATE AT 

GRADUATION

CURRICULUM:

MONTH FRESHMAN SOPHOMORE JUNIOR SENIOR

SEPTEMBER Decorum AI Company Project I Company Project III

OCTOBER Work 
Networking & 
Job Jamboree 

Interviewing & 
Job Jamboree 

5-Year Plan & 
Job Jamboree 

NOVEMBER Communication Investing Elective Skill I Elective Skill III 

FEBRUARY Leadership Strategy Company Project II Company Project IV 

MARCH Marketing Policy Service Elective Skill IV 

APRIL Sales Synthesis Seminar Elective Skill II Eutrapelia 

SUMMER Job Internship I Internship II Graduation

FALL 2026 RECRUITING 
We have recruited 107 incoming Scholars into our flagship program at a highly selective 3% acceptance 
rate for the upcoming academic year. Of those we have accepted into the program this year, 84% have 
signed a letter of intent to join The Institute—an exceptional yield rate. 

STAGE AMU THE INSTITUTE

APPLICANTS 4,794 246

INTERVIEWS 1,754 220

ACCEPTS 1,415 127 

DEPOSITS/LOIs SIGNED 531 107 

YIELD RATE 38% 84% 

ACCEPTANCE RATE 30% 3%*

*Acceptance rate is based on all AMU applicants, as candidates are screened and recruited from the AMU applicant pool in 
partnership with the Admissions team.

41%
ATHLETES

36
STATES

3
COUNTRIES

3.80
AVERAGE HIGH
SCHOOL GPA

54%
MEN

28
AVERAGE ACT
TEST SCORE

1257
AVERAGE SAT
TEST SCORE

87
AVERAGE CLT
TEST SCORE

TOP

10%
NATIONWIDE BASED ON 
GPA AND TEST SCORES

46%
WOMEN

DEMOGRAPHICS:
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PROGRAM

“Upon transferring to Ave Maria University, I didn’t know what to expect. 
Between professional development and an extremely accessible Mentor 
network, I’ve massively accelerated toward my goals in the span of six months. 
The Institute’s events facilitate learning, conversations, and opportunities 
I couldn’t have gotten outside of the program. I’m looking forward to 
experiencing the next two years as a Scholar!”

—THOMAS H. · SCHOLAR · MANAGERIAL ECONOMICS & PHILOSOPHY · ’28 

“The Institute at Ave Maria University has pushed me to grow both as a 
Catholic intellectual and professional over the last year. This program has 
laid the foundation for networking, teamwork, and leadership in a setting 
conducive to strategic thinking while catalyzing my holistic formation as 
an AMU student. I look forward to fostering meaningful connections with 
established professionals, gaining valuable career advice, personal insights, 
and opportunities for summer internships.” 

—GRACE S. · SCHOLAR · ACCOUNTING · ’28 

“Central to our institutional mission at AMU is the formation of our students 
in the intellectual and moral virtues and the development of professional and 
pre-professional programs. The Institute answers both of these calls. I am most 
excited by the opportunity to interact with Scholars, maximize their abilities, 
and set them on a path to transform society and industry from within.” 

—ALEXANDER CRAWFORD · FELLOW · HISTORY 
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PARTICIPANTS PROGRAM
The Participants Program is derived from the rigorous Scholars Program and provides core professional 
training to all AMU students. Participants develop eight professional skills through semesterly, two-hour 
workshops.  

Through our partnership with Academic Affairs, the Participants Program is now embedded in the 
freshman First Year Experience (FYE), ensuring every student is introduced to professional training from 
their first day at AMU.   

STATS:

1,000+
PARTICIPANTS

4
WORKSHOPS

4
INDUSTRY EXPERTS

30
HOURS / 4 YEARS

75X
INCREASE OVER 

CAREER SERVICES

CURRICULUM:

SEMESTER FRESHMAN SOPHOMORE JUNIOR SENIOR

FALL
Networking & 
Job Jamboree 

Résumé & 
Job Jamboree 

Interviewing & 
Job Jamboree

5-Year Plan & 
Job Jamboree

SPRING Communication AI Finance Strategy 

SUMMER Job Internship I Internship II Graduation

“My experience at The Institute workshop was transformational. I am now 
better prepared to communicate with peers in a professional setting. I learned 
the importance of clear speech and good storytelling, which are important 
aspects of professionalism. Through applying what I learned to a real-life 
scenario, I was able to demonstrate my new knowledge and skills to my peers.” 

—LINCOLN N. · PARTICIPANT · BUSINESS ADMINISTRATION · ’29 

“The Institute Participant Workshop was a very cool opportunity for students 
like me who have very busy schedules. We had the opportunity to practice 
using AI in a very realistic and practical sense. Also, we were able to get on 
stage and present, which further builds skills and gives valuable experience. It 
was the type of education that you never get in a traditional classroom.” 

—CHRISTOPHER M. · PARTICIPANT · FINANCE · ’28
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05SECTION FIVE

NETWORK

NETWORK

NETWORK
The Institute connects AMU to the marketplace through an interdisciplinary network of companies, CEOs, 
alumni, professors, and industry leaders. This network delivers professional formation through teaching 
masterclasses, mentoring students, providing real-world insights, sharing career opportunities, and 
helping to underwrite the program. In return, The Institute provides access to top-tier talent, career and 
networking opportunities, exclusive events and resources, and an easy, high-impact means of giving back. 

STATS:

654
MEMBERS

176
SCHOLARS

107
INCOMING SCHOLARS

220
MENTORS

24
FELLOWS

42
ADVISORS

85
SPONSORS

39
INDUSTRIES

88
AMU ALUMNI

38
STATES

6
COUNTRIES

44%
INCREASE IN MEMBERS 

YEAR-OVER-YEAR
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“I believe Catholics who excel in both their faith and their professions can 
change the world for the better. It is possible to strive for sainthood while also 
achieving excellence in business and academia. The Institute helps form men 
and women to live out this mission for the glory of God. I am excited to serve 
as an Advisor, using my corporate experience to strengthen The Institute’s 
program and help equip Scholars for success.”  

—MARIA GOMEZ · ADVISOR · S&P 500 STRATEGIC CONSULTANT AT KINETIC CONSULTING LTD 

“In a time of disruption, AI, and decline in faith and principles in our culture, 
the demand has never been higher for principled leaders in the area of 
business. As someone who is passionate about the intersection of our Catholic 
faith and business, I want to give back and share my perspective, but also to 
learn from these students as well. I am a firm believer in AMU’s mission and 
look forward to offering what I can.”  

—PETER LAFAVE · MENTOR · STRATEGIC SOURCING DIRECTOR AT ELEVANCE HEALTH 
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06SECTION SIX

SERVICES

SERVICES

SERVICES
The Institute has built a best-in-class corporate engagement process. Through a discovery call with our 
Senior Director of Corporate Engagement, we make it quick, easy, and impactful to partner with AMU. We 
now serve as AMU’s central hub for corporate engagement, supported by a lean team bringing all types of 
organizations into our ecosystem.  

We are currently advancing 115 corporate sponsorships, building on our base of 85 sponsoring companies 
and individuals. Through three sponsorship tiers, these organizations gain access to AMU as their recruiter, 
consultant, and connector. Plus, 100% of their sponsorship goes toward underwriting the program.  

RECRUITER:
We are building a robust talent pipeline thanks to the training our students receive and the 
companies in our network. If you want to hire interns or full-time hires, we’re ready. Expect 
white-glove service. We even have an AI-powered jobs board to make the process seamless. 
We’re presently building an infinite industry internship program where students from any major 
can explore internships in any field.  

CONSULTANT:
We thought: What if a university could be harnessed to solve your problems? Then, we built the 
solution. There was already a precedent: McKinsey has an army of bright, young analysts and 
older consultants who can dissect problems. So does The Institute. We deploy students with two 
to three years of professional training, 400 industry experts, and an entire university to tackle 
corporate challenges using a precise problem-solving methodology to deliver tailored case studies. 
Additionally, our new AI Center can build AI solutions for those challenges that warrant it.  

CONNECTOR:
The Institute’s network includes more than 400 industry experts, and we are aggressively 
expanding it. We are launching a Masterclass-style learning platform where these experts can 
memorialize their insights through courses, co-credentials, and short-form video. Our new AI 
Center will feature a podcast studio to capture the wisdom of the many politicians, prelates, 
and professionals who pass through Ave Maria University. And, on any given Thursday, you can 
come to campus and work alongside fellow professionals, mentoring teams of Scholars as they 
tackle The Institute’s monthly challenges. So, if you want to join The Institute, meet someone, 
come to campus, or share your insights, just let us know and we’ll make it happen. 

In conclusion, we’d encourage you to give us a call and come prepared: Who can you hire, what problem 
can we solve, and how can we connect you? If you partner with us and underwrite these projects, we will 
use 100% of the investment to form our students while also delivering a service and, above all, people 
who more than justify your investment.
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SERVICES

SERVICES MENU:

BENEFITS
PARTICIPANT LEVEL
$1,000

SCHOLAR LEVEL
$10,000

INNOVATION LEVEL
$50,000

TALENT

JOB BOARD POSTINGS X X X

ANNUAL JOBS JAMBOREE X X X

WHITE-GLOVE RECRUITMENT X X

SOLUTIONS

CASE STUDY X X

ADDITIONAL CASE STUDY X

AI CENTER PROJECT X

MOONSHOT PROJECT X

PLATFORM

INSTITUTE MEMBERSHIP X X X

STUDENT COLLABORATION X X X

NETWORK CONNECTIONS X X

PODCAST GUEST X X

CO-BRANDED TRAINING CREDENTIAL X X

30% GRADUATE PROGRAMS DISCOUNT X X

$546,216 
IN ALL-TIME SPONSORSHIPS

85
SPONSORING COMPANIES & INDIVIDUALS

17
SERVICE OFFERINGS

STATS:

AI CENTER
The Institute connects AMU directly to the marketplace, enabling real-time feedback that informs The 
Institute’s curriculum, strengthens existing academic majors, and supports the creation of industry-specific 
centers of excellence.  

In January, The Institute secured funding and a dedicated space to establish its inaugural center of 
excellence: The Center for Applied AI (   AI).    AI will launch in the Fall 2026 semester with the goal of 
forming virtuous marketplace leaders who think critically, act ethically, and apply AI effectively in the 
real world for the advancement of human flourishing. 

   AI will focus on four pillars:

CORPORATE 
SOLUTIONS
Create applications 
10x faster at 1/10 
the cost in line with 
human dignity.

ACADEMIC 
RESEARCH
Explore big 
questions that 
were otherwise 
impossible or 
impractical.

AI LITERACY
Train virtuous 
students with the 
tools needed to 
compete in the 
marketplace.

BUSINESS 
PROCESS
Use AI to make 
AMU more 
effective, efficient, 
and financially 
strong.
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SERVICES

“We hired Blaise Carney without having a role to hire him for. He came in 
for an informational interview with me, then met with our President Don 
Drury, and we ended up making room rather than passing on him—which 
is not a thing that happens often. It happened because he brought a level 
of preparation and character that made the decision feel obvious. That 
says something about the people Ave Maria University is putting into the 
workforce. Zero regrets, and I’d take that call again tomorrow.”   

—ANTHONY STICH · CHIEF MARKETING OFFICER · MORAN WEALTH MANAGEMENT
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07SECTION SEVEN

FINANCIALS
FINANCIALS
The Institute engages individual and corporate sponsors to fund its programs. Our target cost is $1,000 
per Scholar per year. Since our inception, we have raised sufficient philanthropic support to operate 
our programs at no cost to the University. That does not mean there is no cost. Looking ahead, we have 
developed a sustainable funding model that not only supports programming but also offsets student 
scholarships while building an endowment. Our objective is for The Institute to become a self-sustaining—
and revenue-generating—asset for AMU. 

DONATIONS:

INCREASE

FY 25 FY 26

$328,116
FUNDRAISED AND PLEDGED

$144,955
PROGRAM EXPENSES

$605
PER SCHOLAR

77
NEW SPONSORS

100%
OF DONATIONS GO 

TOWARD THE PROGRAM 
AND RECRUITING

STATS:
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FINANCIALS

FY 26 PROGRAM EXPENSES:

SCHOLARS
$122,917

PARTICIPANTS
$22,038

DONATIONS VS EXPENSES:

EXPENSES DONATIONS

FY25 FY26
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08SECTION EIGHT

MEMBERS

MEMBERS

TEAM

FELLOWS

ADVISORS
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MENTORS
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5050 Ave Maria Boulevard 
Ave Maria, FL 34142 

theinstitute@avemaria.edu | (239) 304-7140

institute.avemaria.edu


